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The Project Postmortem

The final task has been completed, and there’s a collective sigh of relief 
from all of the parties. But, sorry, you’ve still got a touch of work left to 
go on the project. Once all of the implementation tasks in the critical 
path have been completed, a project manager and the project team 
must do a few chores to inspect their own work. This time should be 
worked into the PND and shouldn’t take very long at all, maybe 1 to 3 
percent of the total project time.

• Reviewing for Quality

• Assessing the Project Deliverables

• Examining the Project’s Worth

• Third-Party Review



• Obtaining Final Sign-Off

Once you’re satisfied with the project deliverables, you will need to 
move on to the transfer of ownership of the project. You, the owner of 
the project, will release it to the organization so that the deliverables 
may go into production.








