
 

 

 

 

 

 

 

UNIT-I 

 

 

 



TOPIC-1 

                                                    THE CONCEPT OF STRATEGY 

Strategic decisions determine the grand direction upon which an entity will embark.  Always, 

strategy precedes action. The object of strategy is to bring about advantageous conditions within 

which action will occur.  In the military context, this means positioning forces for best advantage and 

judging precisely the right moment to attack or withdraw.  Strategic decisions prior to D-Day in 1944, 

for example, included setting the day and time of the invasion of the European mainland as well as 

the choice of battleground. The campaign and each battle were conducted within the boundaries of 

space and time as set forth by strategy. Strategy is more, though, than laying out the plan long-term 

or short of what we are going to do.  As we will see later in this chapter, the triumph of strategy at 

Normandy was the deliberate framing of the mindset of the enemy.  Through deception, 

misdirection, ruse and ploy, the Allies prepared the way for action in the physical world by 

manipulating the mental and emotional.  Once strategy is determined, second tier or operational 

decisions can be made in the proper context.  By definition, operational decisions are those that 

pertain to the broad execution of strategy. In the realm of business, operational planning is usually 

conducted with a one-year time horizon, fitting into the context of a longer-range strategic plan. In 

the military, endeavors resulting from operational decisions are often called campaigns.  A campaign 

is a series of military operations or battles carried out over a large geographical area such as WWII 

Normandy  in order to achieve a large-scale objective during a war. The operational plans for D-Day, 

for example, set the stage for landing hundreds of thousands of men and significant amounts of 

equipment and materials on five Normandy-area beaches as part of the overall strategy for taking 

back France and ending the war in Europe.  Other famous military campaigns include Sherman’s 

march through the Civil War South,  Napoleon’s incursion into Russia, and Schwarzkopf’s Desert 

Storm conflict in Iraq. Of course, we talk about campaigns all the time in the context of political 

elections or a series of television ads.  The dictionary tells us that a campaign is “an operation or 

series of operations energetically pursued to accomplish a purpose.”  Generally, a campaign has an 

identifiable objective and expected time of completion.  On the personal level, operational decisions 

relate to the “campaigns" that we conduct in pursuit of our life goals.  A college course is a campaign 

toward a degree.  A job that we take for a year or so is a campaign toward a more fulfilling career.  

Setting up a lifestyle in an apartment or condo might be seen as a campaign toward an eventual 

house.  After operational decisions come tactical decisions, those third-tier decisions made “in the 

heat of  battle.” Military tactical decisions are made on the ground during battle when, inevitably, 

things do not go as planned, and officers and soldiers must improvise as they adjust to changing 

circumstances. Tactical decisions must be aligned with strategic and operational decisions.  Despite 

the exhaustive operational planning prior to D-Day, countless tactical decisions were made once 

soldiers arrived on the scene and took stock of the situation. As the Chinese general and famed 

strategist Sun Tzu said 2,500 years ago, “Strategy without tactics is the slowest route to victory. 

Tactics without strategy is the noise before defeat.” The Vietnam War presents an excellent example 

of tactical and operational success but strategic failure. Shortly after the war, a victorious North 

Vietnamese general was approached by an American general in a diplomatic setting.  “You know,” 

said the American, “you never beat us on the battlefield.”  Pondering the comment for a moment, 

the Vietnamese general replied, “That may be so.  But it is also irrelevant.” Indeed, history shows 

that the American military never lost a significant battle in Vietnam.  The war was lost, though, at 

the strategic level.  The mission of the United States drifted to the point that merely finding a way 



out was considered a successful outcome.  Napoleon once said that “in war, the moral is to the 

material as three to one.”  With every material advantage possible, America did not have the 

strategic consensus or the will necessary to accomplish a military victory. Decisions at any level, of 

course, are a matter of choosing among options.  But strategic, or “grand,” decisions differ from 

operational and tactical decisions in matters of scope, authority and timeframe.  To illustrate the 

nature of these three distinct levels of decisions, let us employ three metaphors: the map, the 

organization chart, and the calendar. 

                                     There are two types of strategic approach: 

Emergent Strategy 

Deliberate Strategy  

Deliberate strategy is process driven.  Traditional calls for "strategic planning" indicate a desire for 

an analytic and somewhat linear approach to strategy. Emergent strategy, on the other hand, is 

characterized by the recursive learning loops, as an organization sets about on a course and then 

senses and reacts to opportunites that may not have been recognized at the onset. 

UNIT-I 

TOPIC:2 

                                   Gandhi's Philosophy of Nonviolence 

With Gandhi, the notion of nonviolence attained a special status. He not only theorized on it, he 

adopted nonviolence as a philosophy and an ideal way of life. He made us understand that the 

philosophy of nonviolence is not a weapon of the weak; it is a weapon, which can be tried by all. 

Nonviolence was not Gandhi's invention. He is however called the father of nonviolence because 

according to Mark Shepard, "He raised nonviolent action to a level never before achieved."1 Krishna 

Kripalani again asserts "Gandhi was the first in Human history to extend the principle of nonviolence 

from the individual to social and political plane."2While scholars were talking about an idea without 

a name or a movement, Gandhi is the person who came up with the name and brought together 

different related ideas under one concept: Satyagraha. Gandhi's View of Violence / Nonviolence 

Gandhi saw violence pejoratively and also identified two formsof violence; Passive and Physical, as 

we saw earlier. The practice of passive violence is a daily affair, consciously and unconsciously. It is 

again the fuel that ignites the fire of physical violence. Gandhi understands violence from its Sanskrit 

root, "himsa", meaning injury. In the midst of hyper violence, Gandhi teaches that the one who 

possess nonviolence is blessed. Blessed is the man who can perceive the law of ahimsa (nonviolence) 

in the midst of the raging fire of himsa all around him. We bow in reverence to such a man by his 

example. The more adverse the circumstances around him, the intenser grows his longing for 

deliverance from the bondage of flesh which is a vehicle of himsa... 3Gandhi objects to violence 

because it perpetuates hatred. When it appears to do 'good', the good is only temporary and cannot 

do any good in the long run. A true nonviolence activist accepts violence on himself without inflicting 

it on another. This is heroism, and will be discussed in another section. When Gandhi says that in the 

course of fighting for human rights, one should accept violence and self-suffering, he does not 

applaud cowardice. Cowardice for him is "the greatest violence, certainly, far greater than 



bloodshed and the like that generally go under the name of violence."4For Gandhi, perpetrators of 

violence (whom he referred to as criminals), are products of social disintegration. Gandhi feels that 

violence is not a natural tendency of humans. It is a learned experience. There is need for a perfect 

weapon to combat violence and this is nonviolence.Gandhi understood nonviolence from its Sanskrit 

root "Ahimsa". Ahimsa is just translated to mean nonviolence in English, but it implies more than 

just avoidance of physical violence. Ahimsa implies total nonviolence, no physical violence, and no 

passive violence. Gandhi translates Ahimsa as love. This is explained by Arun Gandhi in an interview 

thus; "He (Gandhi) said ahimsa means love. Because if you have love towards somebody, and you 

respect that person, then you are not going to do any harm to that person."5 For Gandhi, 

nonviolence is the greatest force at the disposal of mankind. It is mightier than any weapon of mass 

destruction. It is superior to brute force. It is a living force of power and no one has been or will ever 

be able to measure its limits or it's extend.Gandhi's nonviolence is the search for truth. Truth is the 

most fundamental aspect in Gandhi's Philosophy of nonviolence. His whole life has been 

"experiments of truth". It was in this course of his pursuit of truth that Gandhi discovered 

nonviolence, which he further explained in his Autobiography thus "Ahimsa is the basis of the search 

for truth. I am realizing that this search is vain, unless it is founded on ahimsa as the basis."6 Truth 

and nonviolence are as old as the hills.For nonviolence to be strong and effective, it must begin with 

the mind, without which it will be nonviolence of the weak and cowardly. A coward is a person who 

lacks courage when facing a dangerous and unpleasant situation and tries to avoid it. A man cannot 

practice ahimsa and at the same time be a coward. True nonviolence is dissociated from fear. 

Gandhi feels that possession of arms is not only cowardice but also lack of fearlessness or courage. 

Gandhi stressed this when he says; "I can imagine a fully armed man to be at heart a coward. 

Possession of arms implies an element of fear, if not cowardice but true nonviolence is impossibility 

without the possession of unadulterated fearlessness."7 In the face of violence and injustice, Gandhi 

considers violent resistance preferable to cowardly submission. There is hope that a violent man 

may someday be nonviolent, but there is no room for a coward to develop fearlessness.As the 

world's pioneer in nonviolent theory and practice, Gandhi unequivocally stated that nonviolence 

contained a universal applicability. In his letter to Daniel Oliver in Hammana Lebanon on the 11th of 

1937 Gandhi used these words: " I have no message to give except this that there is no deliverance 

for any people on this earth or for all the people of this earth except through truth and nonviolence 

in every walk of life without any exceptions."8 In this passage, Gandhi promises "deliverance" 

through nonviolence for oppressed peoples without exception. Speaking primarily with regards to 

nonviolence as a libratory philosophy in this passage, Gandhi emphasizes the power of nonviolence 

to emancipate spiritually and physically. It is a science and of its own can lead one to pure 

democracy. Satyagraha, the Centre of Gandhi's Contribution to the Philosophy of NonviolenceIt will 

be good here to examine what Stanley E. Jones calls "the centre of Gandhi's contribution to the 

world". All else is marginal compared to it. Satyagraha is the quintessence of Gandhism. Through it, 

Gandhi introduced a new spirit to the world. It is the greatest of all Gandhi's contribution to the 

world. 

                                                             What is Satyagraha? 

Satyagraha (pronounced sat-YAH-graha) is a compound of two Sanskrit nouns satya, meaning truth 

(from 'sat'- 'being' with a suffix 'ya'), and agraha, meaning, "firm grasping" (a noun made from the 

agra, which has its root 'grah'- 'seize', 'grasp', with the verbal prefix 'a' - 'to' 'towards). Thus 

Satyagraha literally means devotion to truth, remaining firm on the truth and resisting untruth 



actively but nonviolently. Since the only way for Gandhi getting to the truth is by nonviolence (love), 

it follows that Satyagraha implies an unwavering search for the truth using nonviolence. Satyagraha 

according to Michael Nagler literally means 'clinging to truth,' and that was exactly how Gandhi 

understood it: "clinging to the truth that we are all one under the skin, that there is no such thing as 

a 'win/lose' confrontation because all our important interests are really the same, that consciously 

or not every single person wants unity and peace with every other"9 Put succinctly, Satyagraha 

means 'truth force' , 'soul force' or as Martin Luther Jr would call it 'love in action.' Satyagraha has 

often been defined as the philosophy of nonviolent resistance most famously employed by 

Mahatma Gandhi, in forcing an end to the British domination. Gene Sharp did not hesitate to define 

Satyagraha simply as "Gandhian Nonviolence." Today as Nagler would say, when we use the word 

Satyagraha we sometimes mean that general principle, the fact that love is stronger than hate (and 

we can learn to use it to overcome hate), and sometimes we mean more specifically active 

resistance by a repressed group; sometimes, even more specifically, we apply the term to a given 

movement like Salt Satyagraha etc. It is worthwhile looking at the way Gandhi uses Satyagraha. 

 

                                                                 Gandhi View of Satyagraha 

Satyagraha was not a preconceived plan for Gandhi. Event in his life culminating in his "Bramacharya 

vow", prepared him for it. He therefore underlined: Events were so shaping themselves in 

Johannesburg as to make this self-purification on my part a preliminary as it were to Satyagraha. I 

can now see that all the principal events of my life, culminating in the vow of Bramacharya were 

secretly preparing me for it.Satyagraha is a moral weapon and the stress is on soul force over 

physical force. It aims at winning the enemy through love and patient suffering. It aims at winning 

over an unjust law, not at crushing, punishing, or taking revenge against the authority, but to 

convert and heal it. Though it started as a struggle for political rights, Satyagraha became in the long 

run a struggle for individual salvation, which could be achieved through love and self-sacrifice. 

Satyagraha is meant to overcome all methods of violence. Gandhi explained in a letter to Lord 

Hunter that Satyagraha is a movement based entirely upon truth. It replaces every form of violence, 

direct and indirect, veiled and unveiled and whether in thought, word or deed.  Satyagraha is for the 

strong in spirit. A doubter or a timid person cannot do it. Satyagraha teaches the art of living well as 

well as dying. It is love and unshakeable firmness that comes from it. Its training is meant for all, 

irrespective of age and sex. The most important training is mental not physical. It has some basic 

precepts treated below. 

                                                     The Basic Precepts of Satyagraha 

There are three basic precepts essential to Satyagraha: Truth, Nonviolence and self-suffering. These 

are called the pillars of Satyagraha. Failure to grasp them is a handicap to the understanding of 

Gandhi's non -violence. These three fundamentals correspond to Sanskrit terms: 

» Sat/Satya - Truth implying openness, honesty and fairness 

» Ahimsa/Nonviolence - refusal to inflict injury upon others. 

» Tapasya - willingness to self-sacrifice. 



 

                                     These fundamental concepts are elaborated below. 

1.Satya/Truth: 

Satyagraha as stated before literally means truth force. Truth is relative. Man is not capable of 

knowing the absolute truth. Satyagraha implies working steadily towards a discovery of the absolute 

truth and converting the opponent into a trend in the working process. What a person sees as truth 

may just as clearly be untrue for another. Gandhi made his life a numerous experiments with truth. 

In holding to the truth, he claims to be making a ceaseless effort to find it. Gandhi's conception of 

truth is deeply rooted in Hinduism. The emphasis of Satya-truth is paramount in the writings of the 

Indian philosophers. "Satyannasti Parodharmati (Satyan Nasti Paro Dharma Ti) - there is no religion 

or duty greater than truth", holds a prominent place in Hinduism. Reaching pure and absolute truth 

is attaining moksha. Gandhi holds that truth is God, and maintains that it is an integral part of 

Satyagraha. He explains it thus: The world rests upon the bedrock of satya or truth; asatya meaning 

untruth also means "nonexistent" and satya or truth, means that which is of untruth does not so 

much exist. Its victory is out of the question. And truth being "that which is" can never be destroyed. 

This is the doctrine of Satyagraha in a nutshell. 

2. Ahimsa: 

In Gandhi's Satyagraha, truth is inseparable from Ahimsa. Ahimsa expresses as ancient Hindu, Jain 

and Buddhist ethical precept. The negative prefix 'a' plus himsa meaning injury make up the world 

normally translated 'nonviolence'. The term Ahimsa appears in Hindu teachings as early as the 

Chandoya Upanishad. The Jain Religion constitutes Ahimsa as the first vow. It is a cardinal virtue in 

Buddhism. Despite its being rooted in these Religions, the special contribution of Gandhi was:To 

make the concept of Ahimsa meaningful in the social and political spheres by moulding tools for 

nonviolent action to use as a positive force in the search for social and political truths. Gandhi 

formed Ahimsa into the active social technique, which was to challenge political authorities and 

religious orthodoxy. It is worth noting that this 'active social technique which was to challenge 

political authorities', used by Gandhi is none other than Satyagraha. Truly enough, the Indian milieu 

was already infused with notions of Ahimsa. Nevertheless, Gandhi acknowledged that it was an 

essential part of his experiments with the truth whose technique of action he called Satyagraha.At 

the root of Satya and Ahimsa is love. While making discourses on the Bhagavad-Gita, an author says: 

Truth, peace, righteousness and nonviolence, Satya, Shanti, Dharma and Ahimsa, do not exist 

separately. They are all essentially dependent on love. When love enters the thoughts it becomes 

truth. When it manifests itself in the form of action it becomes truth. When Love manifests itself in 

the form of action it becomes Dharma or righteousness. When your feelings become saturated with 

love you become peace itself. The very meaning of the word peace is love. When you fill your 

understanding with love it is Ahimsa. Practicing love is Dharma, thinking of love is Satya, feeling love 

is Shanti, and understanding love is Ahimsa. For all these values it is love which flows as the 

undercurrent. 

3. Tapasya (Self-Suffering): 



it remains a truism that the classical yogic laws of self-restraint and self-discipline are familiar 

elements in Indian culture. Self-suffering in Satyagraha is a test of love. It is detected first of all 

towards the much persuasion of one whom is undertaken. Gandhi distinguished self-suffering from 

cowardice. Gandhi's choice of self-suffering does not mean that he valued life low. It is rather a sign 

of voluntary help and it is noble and morally enriching. He himself says; It is not because I value life 

lo I can countenance with joy Thousands voluntary losing their lives for Satyagraha, but because I 

know that it results in the long run in the least loss of life, and what is more, it ennobles those who 

lose their lives and morally enriches the world for their sacrifice. Satyagraha is at its best when 

preached and practiced by those who would use arms but decided instead to invite suffering upon 

them.It is not easy for a western mind or nonoriental philosopher to understand this issue of self-

suffering. In fact, in Satyagraha, the element of self-suffering is perhaps the least acceptable to a 

western mind. Yet such sacrifice may well provide the ultimate means of realizing that characteristic 

so eminent in Christian religion and western moral philosophy: The dignity of the individual.The 

three elements: Satya, Ahimsa, Tapasya must move together for the success of any Satyagraha 

campaign. It follows that Ahimsa - which implies love, leads in turn to social service. Truth leads to 

an ethical humanism. Self-suffering not for its own sake, but for the demonstration of sincerity 

flowing from refusal to injure the opponent while at the same time holding to the truth, implies 

sacrifice and preparation for sacrifice even to death. Satyagraha in Action For Satyagraha to be valid, 

it has to be tested. When the principles are applied to specific political and social action, the tools of 

civil disobedience, noncooperation, nonviolent strike, and constructive action are cherished. South 

Africa and India were 'laboratories' where Gandhi tested his new technique. Satyagraha was a 

necessary weapon for Gandhi to work in South Africa and India. Louis Fischer attests that: "Gandhi 

could never have achieved what he did in South Africa and India but for a weapon peculiarly his own. 

It was unprecedented indeed; it was so unique he could not find a name for it until he finally hit 

upon Satyagraha." South Africa is the acclaimed birthplace of Satyagraha. Here Satyagraha was 

employed to fight for the civil rights of Indians in South Africa. In India, Gandhi applied Satyagraha in 

his socio-political milieu and carried out several acts of civil disobedience culminating in the Salt 

March.Another wonderful way of seeing Satyagraha in action is through the fasting of Mahatma 

Gandhi. Fasting was part and parcel of his philosophy of truth and nonviolence. Mahatma Gandhi 

was an activist - a moral and spiritual activist. And fasting was "one of his strategies of activism, in 

many ways his most powerful."Qualities of a Satyagrahi (Nonviolence Activist) Gandhi was quite 

aware that there was need to train people who could carry on with his Satyagraha campaigns. He 

trained them in his "Satyagraha Ashrams". Here are some of the basic qualities of expected of a 

Satyagrahi. 

» A Satyagraha should have a living faith in God for he is his only Rock. 

» One must believe in truth and nonviolence as one's creed and therefore have faith in the inherent 

goodness of human nature. 

» One must live a chaste life and be ready and willing for the sake of one's cause to give up his life 

and his possessions. 

» One must be free from the use any intoxicant, in order that his reason may be undivided and his 

mind constant. 



» One must carry out with a willing heart all the rules of discipline as may be laid down from time to 

time. 

» One should carry out the jail rules unless they are especially dense to hurt his self-respect. 

» A satyagrahi must accept to suffer in order to correct a situation. 

In a nutshell, Satyagraha is itself a movement intended to fight social and promote ethical values. It 

is a whole philosophy of nonviolence. It is undertaken only after all the other peaceful means have 

proven ineffective. At its heart is nonviolence. An attempt is made to convert, persuade or win over 

the opponent. It involves applying the forces of both reason and conscience simultaneously, while 

holding aloft the indisputable truth of his/her position. The Satyagrahi also engages in acts of 

voluntary suffering. Any violence inflicted by the opponent is accepted without retaliation. The 

opponent can only become morally bankrupt if violence continues to be inflicted indefinitely. Several 

methods can be applied in a Satyagraha campaign. Stephen Murphy gives primacy to 

"noncooperation and fasting". Bertrand Russell has this to say about Gandhi's method: The essence 

of this method which he (Gandhi) gradually brought to greater and greater perfection consisted in 

refusal to do things, which the authorities wished to have done, while abstaining from any positive 

action of an aggressive sort. The method always had in Gandhi's mind a religious aspect.As a rule, 

this method depended upon moral force for its success. Murphy and Russell do not accept Gandhi's 

doctrine totally. Michael Nagler insists that they ignore Constructive Programme, which Gandhi 

considered paramount. A better understanding of Gandhi's nonviolence will be seen in the next 

chapter. 

 

 

UNIT-I 

TOPIC-3 

                                         Nehru’s Word: Non-violence,’  

Doctrine of the Sword’ and choice between cowardice and violence Jawaharlal Nehru, in An 

Autobiography, first published in 1936, discusses why the Congress adopted the method of non-

violence as articulated by Gand  Comemmorating the centenary of the Non-Co-operation 

Movement, we continue our discussion of the adoption of non-violence by the Congress, and the 

implications of its withdrawal after the Chauri Chaura violence. Jawaharlal Nehru, in An 

Autobiography, first published in 1936, discusses why the Congress adopted the method of non-

violence as articulated by Gandhiji.The Congress had made that method its own, because of a belief 

in its effectiveness. Gandhiji had placed it before the country not only as the right method but as the 

most effective one for our purpose. In spite of its negative name it was a dynamic method, the very 

opposite of a meek submission to a tyrant’s will. It was not a coward’s refuge from action, but the 

brave man’s defiance of evil and national subjection.Gandhiji had pleaded for the adoption of the 

way of non- violence, of peaceful non-co-operation, with all the eloquence and persuasive power 

which he so abundantly possessed. His language had been simple and unadorned, his voice and 

appearance cool and clear and devoid of all emotion, but behind that outward covering of ice there 



was the heat of a blazing fire and concentrated passion, and the words he uttered winged their way 

to the innermost recesses of our minds and hearts and created a strange ferment there. The way he 

pointed out was hard and difficult, but it was a brave path, and it seemed to lead to the promised 

land of freedom. Because of that promise we pledged our faith and marched ahead. In a famous 

article” The Doctrine of the Sword “he had written in 1920: “I do believe that when there is only a 

choice between cowardice and violence, I would advise violence. ... I would rather have India resort 

to arms in order to defend her honour than that she should in a cowardly manner become or remain 

a helpless victim to her own dishonour. But I believe that non- violence is infinitely superior to 

violence, forgiveness is more manly than punishment…But abstinence is forgiveness only when there 

is power to punish; it is meaningless when it pretends to proceed from a helpless creature. A mouse 

hardly forgives a cat when it allows itself to be torn to pieces by her.But I do not believe India to be 

helpless, I do not believe myself to be a helpless creature. Let me not be misunderstood. Strength 

does not come from physical capacity. It comes from an indomitable will Non- violence is the law of 

our species as violence is the law of the brute. The spirit lies dormant in the brute and he knows no 

law but that of physical might. The dignity of man requires obedience to a higher law to the strength 

of the spirit. “Non-violence in its dynamic condition means conscious suffering. It does not mean 

meek submission to the will of the evil-doer, but it means the putting of one’s whole soul against the 

will of the tyrant. Working under this law of our being, it is possible for a single individual to defy the 

whole might of an unjust empire to save his honour, his religion, his soul and lay the foundation for 

that empire’s fall or regeneration.” We were moved by these arguments, but for us and for the 

National Congress as a whole the non-violent method was not, and could not be, a religion or an 

unchallengeable creed or dogma. It could only be a policy and a method promising certain results, 

and by those results it would have to be finally judged. Chauri Chaura and its consequences made us 

examine these implications of non-violence as a method, and we felt that, if Gandhiji’s argument for 

the suspension of civil resistance was correct, our opponents would always have the power to create 

circumstances which would necessarily result in our abandoning the struggle. Was this the fault of 

the non-violent method itself or of Gandhiji’s interpretation of it? After all, he was the author and 

originator of it, and who could be a better judge of what it was and what it was not? And without 

him where was our movement? Many years later, just before the 1930 Civil Disobedience movement 

began, Gandhiji, much to our satisfaction, made this point clear. He stated that the movement 

should not be abandoned because of the occurrence of sporadic acts of violence. 

 


